
Brooklyn Bridge Park Corporation d/b/a 
Brooklyn Bridge Park 

Meeting of the Directors 
Held at the NYU Tandon School of Engineering 

5 MetroTech Center 
Brooklyn, NY 

 
June 7, 2016 

 
MINUTES 

The following members of the Board of Directors were present: 
 

Alicia Glen – Chair 
Joanne Witty – Vice Chair 
Peter Aschkenasy 
Martin Connor 
Henry B. Gutman 
Shari Hyman 
Stephen Levin 
Zeeshan Ott 
Stephen Merkel 
Tucker Reed 
Mitchell Silver 
Michael Stinson 
Maria Torres-Springer 
William Vinicombe 
Edna Wells Handy 
Matthew Wing 

 
Also present was the staff of Brooklyn Bridge Park Corporation (“BBP”), the Mayor’s Office, the New York 

City Law Department and members of the press and public. 
 
Chair Glen called the meeting to order at approximately 9:15 am.  Suma Mandel, Secretary and General 

Counsel of BBP, served as secretary of the duly constituted meeting and confirmed that a quorum was 
present.  Prior to proceeding with the agenda items, Chair Glen introduced and welcomed two new Directors 
to the Board: Tucker Reed and Matthew Wing, appointed to fill seats vacated by Directors Cohen and 
Simmons, respectively. 
 

1. Approval of Minutes  
 

Upon motion duly made and seconded, the minutes of the January 22, 2016 Board of Directors meeting 
were approved1.  Director Ott abstained from the vote on the basis that he was not present at the January 
22, 2016 meeting. 
 

2. Approval of the Fiscal Year 2017 Capital Budget 

                                                 
1
 Director Levin was not present for this vote. 



 
Pat Kirshner, BBP’s Vice President of Capital Construction and Planning, presented the item.  Chair Glen 

declined Director Ott’s request for a motion to conduct public comment prior to voting on the capital plan 
and Pier 6 development agenda items, based on the extensive opportunities for public comment on both 
subjects.  In response to questions from Directors Wells Handy and Ott, Ms. Myer confirmed that: the 
budgets were discussed with the Audit & Finance Committee; the plans were shown to the Budget & 
Operations Committee and to the Community Advisory Council; and that refinements had been made to the 
Pier 5 uplands and Pier 3 design in response to the CAC’s comments.  Ms. Myer also stated that BBP intended 
to have additional community conversation about plans for the Pier 2 uplands, which had not yet been 
finalized.   In response to questions from Director Ott, Chair Glen confirmed that the action being presented 
would not preclude the possibility of a pop-up pool.  Following discussion by the Board, and upon motion 
duly made and seconded, the resolutions attached hereto as Schedule A were unanimously adopted. 

 
3. Approval of the Fiscal Year 2017 Operating Budget and PAAA Budget Report 

 
Jelani Watkins, BBP’s Chief Financial Officer, presented the item.  Director Torres-Springer advised the 

Board that the Audit & Finance Committee met with BBP Staff to review both budgets, and that the 
Committee was comfortable with those budgets and recommend that the Board approve both the operating 
budget and the PAAA budget report.  Following discussion by the Board, and upon motion duly made and 
seconded, the resolutions attached hereto as Schedule B were unanimously adopted. 

 
4. Authorization to Enter into Agreements relating to Capital Projects 

 
Ms. Kirshner presented the item.  Following discussion by the Board, and upon motion duly made and 

seconded, the resolutions attached hereto as Schedule C were unanimously adopted. 
 

5. Authorization to Enter into Fifteenth Amendment to the Funding Agreement with the City of New 
York 
 

Ms. Kirshner presented the item.  Upon motion duly made and seconded, the resolutions attached 
hereto as Schedule D were unanimously adopted. 
 

6. Authorization of Corporate Governance Actions 
 

Ms. Mandel presented the item.  Director Gutman advised the Board that the Governance Committee 
had reviewed the requested actions.   Upon motion duly made and seconded, the resolutions attached 
hereto as Schedule E were unanimously adopted. 

 
7. Financial Model Update (Non-Voting Item)  

 
David Lowin, BBP’s Vice President of Real Estate, presented an update regarding BBP’s financial model, 

including an updated 50 year cash flow and a description of the underlying assumptions that had changed 
during the preceding year.  Mr. Lowin also responded to reports released by BHA, People for Green Space 
and others challenging the Park’s financial model, all of which were provided to the Board.  Following the 
presentation, Mr. Lowin responded to extensive questions and comments from the Board. 
 
  



Pier 6 Development Sites 
 

Prior to proceeding with a vote for each of the development sites, Chair Glen read into the record a 
letter dated June 6, 2016  from the President of Empire State Development which clarified the parameters for 
any BBP action on development at Pier 6.  A copy of the letter was distributed to the Directors and is 
attached hereto as Exhibit A.   Ms. Myer then summarized the multiple efforts BBP and the City had made to 
address concerns expressed by the community.  Ms. Myer also responded to a June 4, 2016 letter to the 
Board from BHA.   

Mr. Lowin presented details with respect to the proposed transactions.  An extensive discussion by 

the Board followed.   Chair Glen then requested a roll call vote with respect to each of the proposed lease 

transactions.   

 
8. Authorization to Enter into a Lease Transaction with respect to Parcel A of the Pier 6 Development 

Sites 
 

Upon motion duly made and seconded, the resolutions attached hereto as Schedule F were adopted, 
with Chair Glen, and Directors Wells Handy, Merkel, Connor, Silver, Reed, Hyman, Gutman, Torres-Springer, 
Witty, Aschkenasy and Vinicombe voting in favor.  Directors Levin, Ott, Stinson and Wing opposed.   
 

9. Authorization to Enter into a Lease Transaction with respect to Parcel B of the Pier 6 Development 
Sites 
 
Upon motion duly made and seconded, the resolutions attached hereto as Schedule G were adopted, 

with Chair Glen, and Directors Wells Handy, Merkel, Connor, Silver, Reed, Hyman, Gutman, Torres-Springer, 
Witty, Aschkenasy and Vinicombe voting in favor.  Directors Levin, Ott, Stinson and Wing opposed.   

 
10. Public Comment 

 
       Members of the public spoke, including representatives of the Brooklyn Bridge Park Conservancy, the 

Brooklyn Bridge Park Community Advisory Council, the Office of State Senator Daniel Squadron, Build Up 
NYC, the Brooklyn Bridge Park Defense Fund, Save the View Now, People for Green Space Foundation, Inc., 
the Brooklyn Heights Association, and Citizens Defending Libraries, as well as other local residents. 
 

11. Adjournment 
 

              There being no further business, Chair Glen requested a motion to adjourn the meeting, and upon the 

motion being duly made and seconded, the meeting was adjourned at approximately 12:05 pm. 
 
Respectfully submitted, 
 
/s/ Suma Mandel  
Suma Mandel 
Secretary  
 
Dated:  October 5, 2016 
  



Schedule A 

June 7, 2016 

 

APPROVAL OF THE FISCAL YEAR 2017 CAPITAL BUDGET AND AUTHORIZATION TO TAKE RELATED ACTIONS 

 

RESOLVED, that the proposed Capital Budget for the Brooklyn Bridge Park Corporation (“BBP”) for the period 

from July 1, 2016 through June 30, 2017 in the total amount of $33,062,269, as presented at this meeting and 

ordered filed with the records of BBP be, and hereby is, subject to the availability of funds, ratified, approved 

and adopted in all respects; and be it further 

  

RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 

directed to cause BBP to undertake the tasks and incur the expenditures identified in the FY 2017 Capital 

Budget; and be it further 

 

RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 

empowered to execute all documents and to take all actions as necessary or appropriate to effectuate these 

resolutions.   

 

*     *     *  



Schedule B 

           June 7, 2016 

 

APPROVAL OF THE FISCAL YEAR 2017 OPERATING BUDGET AND PAAA BUDGET REPORT AND 

AUTHORIZATION TO TAKE RELATED ACTIONS 

 

RESOLVED, that the proposed Operating Budget for the Brooklyn Bridge Park Corporation (“BBP”) for the 

period from July 1, 2016 through June 30, 2017 in the total sum of $9,583,778 as presented at this meeting 

and ordered filed with the records of BBP be, and hereby is, subject to the availability of funds, ratified, 

approved and adopted in all respects; be it further.  

 

RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 

directed to cause BBP to undertake the tasks and incur the expenditures identified in the FY 2017 Operating 

Budget; and be it further 

 

RESOLVED, that the proposed Budget and Financial Plan of BBP be submitted to the New York State 

Authorities Budget Office in accordance with PAAA; and be it further 

 

RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 

directed to cause BBP to undertake the tasks to be in compliance with PAAA; and be it further 

 

RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 

empowered to execute all documents and to take all actions as necessary or appropriate to effectuate these 

resolutions. 

 

*     *     * 

 
  



Schedule C 

        June 7, 2016 
 
AUTHORIZATION TO ENTER INTO AGREEMENTS RELATING TO CAPITAL PROJECTS AND AUTHORIZATION TO 
TAKE RELATED ACTIONS 

 
BE IT RESOLVED, that Brooklyn Bridge Park Corporation (“BBP”) is hereby authorized to enter into the 
agreements described on Exhibit A attached hereto; and be it further 
 
RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 
directed, in the name and on behalf of BBP, to execute and deliver any and all documents and take all such 
actions as the President of BBP or her designee(s) may deem necessary or proper to effectuate the foregoing 
and in connection with the implementation of the work pursuant to the agreements. 
 

*     *     * 
 



 

Exhibit A 
CAPITAL PROJECT AGREEMENTS 

Contractor Name Project Site Agreement/ 
Amendment 

Requested Authorization 
Amount 

Source of Funds Total Amount 
under New 
Agreement 

Description of Project 

Kelco 
Construction, Inc. 

Pier 3 
Landscape 

New Contract  $14,317,192 Capital Budget  $14,317,192 General contractor services 
for construction of the Pier 3 
Landscape. Pier 3 will include 
a large central lawn, and 
labyrinth garden along the 
northern edge of the Pier. The 
western edge will remain pier 
deck, with plant beds and 
trees, as well as moveable and 
fixed seating.  

Phoenix Marine 
Co. Inc. 

Pier 5 and 
Wharf 
Rehabilitation  

New Contract $11,000,000 Maritime Reserve $11,000,000 Planned maintenance repairs 
to piles at Pier 5 and the Picnic 
Peninsula, including pile 
encasements, under deck, 
drop down pile caps, and edge 
beams. Also included is the 
rehabilitation of wharf 
bulkhead between Piers 5 and 
6, including new concrete 
fascia, and spall repairs. 

Weeks Marine, 
Inc. 

Pier 2 and 6 
Wharf 
Rehabilitation  

New Contract $9,400,000 Maritime Reserve $9,400,000 Planned maintenance repairs 
to piles at the Pier 6 inshore 
and Pier 2, including concrete 
extensions, encasements, pile 
caps, and edge beams, steel 
pipe piles, and under deck 
concrete spalls. 

  



 

Contractor Name Project Site Agreement/ 
Amendment 

Requested Authorization 
Amount 

Source of Funds Total Amount 
under New 
Agreement 

Description of Project 

AKRF, Inc. Parkwide Amendment  $185,240 Capital Budget  $3,915,503 Environmental and planning 
services, including permitting 
and stormwater pollution 
prevention plans. 

CH2M Hill 
Engineering P.A. 

Piers 6, 5, 4, 2, 
and Fulton 
Ferry Landing 

Amendment $1,073,871 Maritime Reserve $4,969,955 Provision of additional 
construction supervision and 
inspection for marine projects, 
including inspections and 
reporting for Pier 5 Picnic 
Peninsula, Pier 6 inshore, 
wharf between Piers 5 and 6, 
and Pier 2. 

Gardiner & 
Theobald, Inc. 

Parkwide Amendment  $988,660 Capital Budget  $7,182,356 Additional owner’s 
representative services, 
including supervision and cost 
management services for 
ongoing Pier 5 Uplands and 
Pier 3 and park wide.  

  TOTAL $36,964,963   

 



 

Schedule D 
 

June 7, 2016 
 
AUTHORIZATION TO ENTER INTO A FIFTEENTH AMENDMENT TO THE FUNDING AGREEMENT WITH THE CITY 
OF NEW YORK AND AUTHORIZATION TO TAKE RELATED ACTIONS  

 
RESOLVED, that Brooklyn Bridge Park Corporation (“BBP”) is hereby authorized to enter into a Fifteenth 
Amendment to its Funding Agreement with The City of New York (the “City”) for the development of Brooklyn 
Bridge Park, to increase the funding commitment by the City by $70,000 for capital expenditures associated with 
the build out of the St. Ann’s Warehouse Triangle Garden, for a total funding commitment by the City of 
$282,344,000; and be it further 
 
RESOLVED, that the President of BBP, or her designee(s), be, and each of them hereby is, authorized and 
directed, in the name and on behalf of BBP, to execute and deliver any and all documents and take all such 
actions as the President of BBP or her designee(s) may deem necessary or proper to effectuate the foregoing 
and in connection with the implementation of the work pursuant to the agreement. 

 
*     *     * 

  



 

Schedule E 
June 7, 2016  

 
APPROVAL OF CORPORATE GOVERNANCE ACTIONS AND AUTHORIZATION TO TAKE RELATED ACTIONS 

 
RESOLVED that the Board of Directors of Brooklyn Bridge Park Corporation (“BBP”) hereby elects Jelani Watkins 
as Treasurer until the election or appointment and qualification of his successor or until his prior death, 
resignation or removal; and be it further 
  
RESOLVED that the Board approves the Chair’s appointment of Directors Vinicombe, Stinson and Wing to the 
Budget and Operations Committee, and the appointment of Director Reed to the Audit and Finance Committee; 
and be it further 
 
RESOLVED, that the Board designates the meeting currently scheduled for October 5, 2016, as the same may be 
rescheduled by BBP Staff, as the Annual Meeting of the Board of Directors; and be it further 
 
RESOLVED; that the President of BBP and her designees be and each hereby is authorized and empowered to 
take all actions and execute such documents as she or they may deem necessary or appropriate to effectuate 
these resolutions. 
 

*     *     * 
  



 

Schedule F 
WǳƴŜ тΣ нлмс 

 
AUTHORIZATION TO ENTER INTO A LEASE TRANSACTION WITH RESPECT TO PARCEL A OF THE PIER 6 
DEVELOPMENT SITES AND AUTHORIZATION TO TAKE RELATED ACTIONS 

WHEREAS, Brooklyn Bridge Park Corporation (“BBP”) is the tenant pursuant to a Master Ground Lease 
Agreement of certain property (the “Master Lease Premises”) made as of July 29, 2010 (as amended, the 
“Master Lease”) between BBP and Brooklyn Bridge Park Development Corporation (“BBPDC”), as landlord; 

WHEREAS, the Property includes a certain development site identified in the Master Lease as part of 
Development Parcel 1 (“Parcel A Premises”); 

WHEREAS, the Corporation proposes entering into a severed ground lease agreement with BBPDC, as landlord 
pursuant to which the Parcel A Premises will be severed and released from the Master Lease; 

WHEREAS, BBP proposes entering into a sublease of the Parcel A Premises with Landing A Associates LLC for the 
construction, development, operation, maintenance and use of a residential building (and other uses as 
permitted thereunder); 

WHEREAS, the Board of Directors (the “Board”) of BBP has determined that it is in the best interest of BBP to 
take any and all actions appropriate, whether now or in the future, to consummate the transactions described in 
the foregoing recital clauses (all of the foregoing, collectively, the “Transaction”); 

WHEREAS, in furtherance of the Transaction, the Board has determined that it is in the best interest of BBP to 
take any and all actions appropriate, whether now or in the future, to effectuate, deliver, execute or enter into 
and perform any and all documents, certificates, instruments, or other agreements in connection with the 
Transaction (collectively, the “Project Documents”); 

NOW, THEREFORE, BE IT  

RESOLVED, that the Transaction and the Project Documents, including any and all such actions required by BBP, 
be and hereby are authorized, approved, and ratified in all respects; and be it further 

RESOLVED, that BBP, and any officer thereof, signing singly and acting alone, be and hereby are authorized to 
take any and all actions necessary to consummate the Transaction and to effectuate, execute, deliver and 
perform the Project Documents, all in such form and substance as approved by the officer executing the same; 
and be it further 

RESOLVED, that any officer of BBP, signing singly and acting alone, be and hereby is authorized and directed to 
do or cause to be done any and all such acts and things, and to execute any and all such documents, certificates, 
instruments and other agreements in connection with the Transaction or the Project Documents, as in their 
judgment may be necessary or appropriate; and be it further 

RESOLVED, that all actions previously taken by any officer of BBP, in connection with the Transaction or the 
Project Documents be and hereby are adopted, ratified, confirmed, reaffirmed and approved in all respects. 

*     *     * 



 

Schedule G 
WǳƴŜ тΣ нлмс 

 
AUTHORIZATION TO ENTER INTO A LEASE TRANSACTION WITH RESPECT TO PARCEL B OF THE PIER 6 
DEVELOPMENT SITES AND AUTHORIZATION TO TAKE RELATED ACTIONS 

WHEREAS, Brooklyn Bridge Park Corporation (“BBP”) is the tenant pursuant to a Master Ground Lease 
Agreement of certain property (the “Master Lease Premises”) made as of July 29, 2010 (as amended, the 
“Master Lease”) between BBP and Brooklyn Bridge Park Development Corporation (“BBPDC”), as landlord; 

WHEREAS, the Property includes a certain development site identified in the Master Lease as Development 
Parcel 2 (“Parcel B Premises”); 

WHEREAS, the Corporation proposes entering into a severed ground lease agreement with BBPDC, as landlord 
pursuant to which the Parcel B Premises will be severed and released from the Master Lease; 

WHEREAS, BBP proposes entering into a sublease of the Parcel B Premises with Landing B Associates LLC for the 
construction, development, operation, maintenance and use of a residential building (and other uses as 
permitted thereunder); 

WHEREAS, the Board of Directors (the “Board”) of BBP has determined that it is in the best interest of BBP to 
take any and all actions appropriate, whether now or in the future, to consummate the transactions described in 
the foregoing recital clauses (all of the foregoing, collectively, the “Transaction”); 

WHEREAS, in furtherance of the Transaction, the Board has determined that it is in the best interest of BBP to 
take any and all actions appropriate, whether now or in the future, to effectuate, deliver, execute or enter into 
and perform any and all documents, certificates, instruments, or other agreements in connection with the 
Transaction (collectively, the “Project Documents”); 

NOW, THEREFORE, BE IT  

RESOLVED, that the Transaction and the Project Documents, including any and all such actions required by BBP, 
be and hereby are authorized, approved, and ratified in all respects; and be it further 

RESOLVED, that BBP, and any officer thereof, signing singly and acting alone, be and hereby are authorized to 
take any and all actions necessary to consummate the Transaction and to effectuate, execute, deliver and 
perform the Project Documents, all in such form and substance as approved by the officer executing the same; 
and be it further 

RESOLVED, that any officer of BBP, signing singly and acting alone, be and hereby is authorized and directed to 
do or cause to be done any and all such acts and things, and to execute any and all such documents, certificates, 
instruments and other agreements in connection with the Transaction or the Project Documents, as in their 
judgment may be necessary or appropriate; and be it further 

RESOLVED, that all actions previously taken by any officer of BBP, in connection with the Transaction or the 
Project Documents be and hereby are adopted, ratified, confirmed, reaffirmed and approved in all respects. 

*     *     * 



  

 
  

    Exhibit A 
 
 
June 6, 2016 

 

VIA REGULAR MAIL AND ELECTRONIC MAIL 

 

Ms. Regina Myer 

President 

Brooklyn Bridge Park Corporation 

334 Furman Street 

Brooklyn, NY 11201 

rmyer@bbpnyc.org 

 

Dear Ms. Myer: 

 

Last week, the Brooklyn Heights Association, the Brooklyn Bridge Park Defense Fund, 

Inc. and the People for Green Space Foundation, Inc. wrote seeking Empire State 

Development’s (“ESD”) response to the Brooklyn Bridge Park Corporation’s (“BBPC”) 

announced meeting to consider a plan for the development of Pier 6.  In advance of the 

BBPC meeting tomorrow, I want to clarify the parameters for any BBPC action on 

development at Pier 6, and I will share this information with the community as well. 

 

Several years ago, Empire State Development (“ESD”) and its subsidiary, the Brooklyn 

Bridge Park Development Corporation (“BBPDC”), entered into an agreement with the 

City and the BBPC, placing operational control and financial responsibility for the 

project with BBPC.  Pursuant to this agreement, ESD and BBPDC no longer have any 

role in the development and maintenance of the park, including the selection of a 

developer or whether and when to build any additional buildings, beyond ensuring 

compliance with the Modified General Project Plan (“MGPP”).   

 

While BBPC requested that ESD and BBPDC consider a modification to the MGPP last 

year, attached hereto, ESD and BBPDC have not affirmed that modification.   

Nonetheless, the current MGPP does authorize residential buildings and does not 

prohibit the inclusion of affordable residential units. Certainly, as a matter of policy, the 

State supports affordable housing, particularly in communities where it is in such 

demand. 

 

Very truly yours, 

 
 

Howard A. Zemsky 

 

Attachment 

mailto:rmyer@bbpnyc.org









